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One of the move obvicus cbaervetions to be made shout Congresslonal
smactment of early retirement legislation im thet the mid-career marker
bas been moved in ten yaars closer to certain Organization careeristge-
those vho meet the ¢ligibility oeriteris set forth in regulations to gulde
Retirement Bomrd sctions.

The Career Bervices and componsnts chiefly concerned with the shortened
service gpan of mumerous Xey esmployees are certain to be changing their
aareer management concepts. The careerigt himsslf, now in or nesring the
sons of early reiiremsent, cannot help viewing his new ststus with scrambled
emotiong. Overnight, he has caught the firgt glimpse of his career's fading
light--and he hain't exmatly planned it this way.

It 1s & good question vhether one is reslly ever regpdy to retire from
his Organization wey of life. For most, 1% has a certain narcotic appeal
thet lesaves one smotlionally unprepared, even though econmmically equipped.
On the other hand, if ene is unprepared sconcmiecally, the emotional sdjust-
ment . can involve more than the mere threat of nostalgia.

The rare individual who is both economionlly set snd emotionally
reconciled to retire, gracefully, asnd stay retired, needs no sympathy from
us. Qur gympathy is reserved inatead for the retiree who can go it alone
sconomicslly but has no place to go, er lacks the will to go, or both. In
still & third category, hmver, by these yardsticke, 1s the retiree whose
sconowic situation is such that sympathy will not close the gap between his
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mﬁwan:b income and the engoing cost of living. Bather than eympethy,
this retiree needs s pecond caxeer. Rerly retirement, in the oza-rumm

& -mm‘thsmckinswr sense, makes no econmmic sense what-
soever; no matter how much he may wish it a1d.

With the ueenﬁ-cmr retirvee uppermost in mind, Hesdguarters is
strengthening its Office of Fersomnel out plsocement progrem to help btridge
the &stance between Organization retirement and contimuing employment after
retirement.

Research 15 being underteken to determine and keep current the egploy-
ment Wmttiea available to Organization retirees in all of the none
publia, quasi-publie, and public sectors of Ameriosn society.

Both domestic and fToreipgn employment possibilities will be continuously
stulied and sought out for our retirees vhose skills and talents £11) the

- 911), or can be sharpened sufficiently by retraining to makes them truly
cmpetitive. |

These studles are progressing with the confidence ocur rwiirees possess
basic quelifications readily marketable in the msinstream of Auericgn life,
or vhich oan be made marketable by reinforcement through refresher training
or efucation. As these markets are identified;, our retirees will recognize,
of course, the type and smount of self-belp they must contritate in their
own behalf, whether in the form of reading, hame stully, or foxmal schooling

8elf-help, certainly; 1s going to be the secret of success of any
retivee’s finding suitable, satisfylng employment to csl) his second career.
Bsdguarters can help by pointing out the pcaaibﬂities and making the first
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Mpitch” by way of » solid recammendstlon, but the individual must sell
kimgel?, or herself.

Ideally, once the becklop of eligibles is preocessed, the future
eprly retiree will be aware of hils retivement date gpufficlently in advance
{three to five yesrs) to let him arrive at that destinstion with a clesr
plotwe of his next mr--asmm he has prepaved intelligently for
1t in the mesntime.

Besdquarters 1z exploring the mechanics of such o#;thewjeb anﬂ. uff-—
*b_he;.!eb sssistance as 1t cen legally comtridute to whatever preparetion
the individuml 1s meking personally. It would be premsture to suggest
hexe vhet this assistance may mmount to in any individusl case, but,
ieportantly, it is being examined in an envirvonment of enlightened per-
pnel management .

Reglomml representatives of the Blrector of Persounel, for retiree-
pmmnt sctivitien, alvenlly are egtablighed in severel major cities
throughout the United States. This has came about by the merging of the
Organization’s expanded Out Placement function with its extsbing Persomnel
Recrultment functione-providing & steff of senlor, experienced professicnal
‘recrulters vhose local and ares conmtacts have long been employed to pave
the path for degerving employees seeking a change of job scenery. The
recruiters' efforts in this aves will now be formelly recognized, snd
incorporeted on an emml footing with their recruliment responsibilities.
W¥hile their retiree-placement duties will not demand equal time with thelir
reglﬂu recruiting schedules, these new dutles will call for consideysble
up~dating of Job possibilities in the recrulter's territory snd the eu:&.m:
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wmtion of ney corporate and other commnity friendships to which the
recrulter can twn in seeking to masist the retiree to resstile in the
vity of his choloe.

25X1

smmployee. We recognize the problem of cur vetiress offering s prospective
axployer a defMnitive resume of hias Organization experience. Bub this
problex has not proved insurmountsble. MKemningful experience, in terms

of the position being sought, can be commmicated securely.

The Wie& of Personmel will centimie to provide coungelling inecfar
a8 sccurntely projecting vhat sn employes’s retirement income will be,
and calcoulating the revised costs of health and life Insurmnce plans
he means to continue in force. Amed with these dats, three or four
years before the fact, desiresbly, the employes centemplating & post-
vetiroment gecond cxresr ghemld cheak out his credentinls and aspirstions
with Chief, Personnel Recrultment Mﬁsian. PRD will bave in yeadiness a
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"Progpectus for Contimuing Buployment in Secondery snd Higher Baucation,”
marely as one awia;m dccumented, state Ly state, ms to teacher
certification requirements, starting salaries, flelds in which s particuler
etate 1g amrianamg teacher or siministrative shortages (as apposed %o
the temching flelds in which overcrowding may be predicted), etceters.

As to other fields in vhich you would 1ike to see & Prompectus, you
nmae them and PRD will pexform the research, sud provide the conbtacts.
Hhﬂ&iaﬁ&,jwnﬂixluwﬂ;H:mﬂimmwwﬂuhnmtmmsﬁkltnlﬁﬂmmtaf

The field of Blucatien is clted advisedly deceuse many of our
epraeriste mqmu:r in this aves after a minimm of refrecher training.
Further, for the lmg:mnga planners, the retirement mge in mort states
is 70.

Sther logloal fields in which g separate proepectus will be pmmd
and mpintained wp to the minute include Banking, Trade Assccistions, Pro-
fmmﬂx&ismﬂeﬁwan@&laﬂmﬁm&mm,Ahmmihdﬂmﬂ&mhv@umGGMIﬁma&
Govermment, Resl Estate, Securities, Foundations, end Franchising.

25X1

km%wm-mtumﬁ&m-wemuﬂ#mmmﬂ

25X1

Approved For Release 2005/0@@\‘?}; %@m&03091A000100040032-0
-5



Approved For Releage 2005/07/13 : lCl R QE’ §i§1091A000@040032-0
imnh lsbiy H

25X1

Rt geliing back to the Tusiness of self-help, s retirved Amy
officer now tesching college math hes this to say:

“I was one of 11 retired officers studying at Duke Univer=
slty for & Masterg degree in %emching mmth. Towsrd the end of
the course we all looked for s job in a field vhere vmomncies
sre plentiful. We al) sent out resumes and ve all visited *m:-
leus colleges. HNo gne found a job by matling resumes. ALl of
us foundl Joba in the colleges we visited. While I think sood
Temmes are lnportsnt, there is nothing like pergonal contact
with prompective employers.”

Another retived officer ateted, "Resumes are mz'-mtad I

sent out 50. Received snswers, but no positive leads.”

Finally, s third vetived officer offered this advice:

"Pake any Job in & fleld you know the most sbout. If
you bave vhat 1t takes to advance, you'll 4o mo; but don't
try to start ot the top. Perssoal conmtects oan be Bood or
bad: Be wure the person you know thinks highly of you."

It & world in which 1i%e reputedly begine st ko, the imner world
of the early retiree 1s one in which his Organizstion career can end at
X+ By this reckoning, give or take s yesr, the time to stavt thinking
serlously sbout e second career wvould be at ege 45. Many of today's
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zB-ym silitary vetirees, both exployed and unemployed, insist that s
better time to be plaming = second career would be st the ver:{vantm
of pne's first caveer. We buy this provided it lsn't cverdone~-as in
the osge of the employee who, when aaked when he started working for his
prosent campeny, replied, “rhe day they threatened to fire me.”
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